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Evaluation Category to the right

SAC EDUCATIONAL CRITERIA (2021 - 2024 SAC EMP ALIGNMENT) SUPPLEMENTAL INFORMATION
1: SAC will provide 
support services 

that remove 
barriers for timely 

completion of 
educational goals 

of students.

2: SAC will 
provide Career 
and Academic 

Pathways (CAPs) 
to all students 
together with 
academic and 

student support 
services they 

need to complete 
their educational 
goals in a timely 

manner.

3: SAC will 
increase the 
number of 
students 

transferring 
annually to 4-year 

institutions.

4: SAC will 
provide services 

that support 
student 

integration into 
college life, 

student retention 
and persistence.

(abbreviated from 
original goal)

5. SAC will 
prepare students 
for successful, 
livable-wage 
employment 

closely related to 
their field of 

study.

6. SAC will 
develop a 

comprehensive 
career education 

marketing, 
outreach and 

recruitment plan.

7. SAC will 
develop and offer 
innovative, high 

quality, 
workforce-ready, 
industry-driven 

career and 
technical 
programs.

8. In order to 
reduce 

achievement gaps 
SAC will 

systematically 
equitize its 

practices leading 
to culturally 
responsive 

programs and 
services.

(abbreviated from 
original goal)

Was identified in 
previous FMP

Number of 
Students serviced 

in Fall 2018 - 
Spring 2019 (pre-
pandemic year)

2014 - 2019 
Enrollment Curve: 

increasing over 
this 5 year period, 

stable or 
decreasing?

Headcount 
completing 
Degrees/ 

Certificates in 
2018-2019

Is there a Waiting 
List/Demand for 
course offerings?

Suggested Scoring Mechanism

1 checkmark 1 checkmark 1 checkmark 1 checkmark 1 checkmark 1 checkmark 1 checkmark 1 checkmark 0 for not being in 
previous FMP,

1 for partially being 
in it

2 for clearly being 
in it

Project Name
OPTIMIZE USE OF 17TH/BRISTOL 
SITE
PARKING/TRAFFIC CIRCULATION 
IMPROVEMENTS
OPTIMIZE BUILDING A
PERFORMING ARTS, VISUAL ARTS, 
DIGITAL MEDIA, JOURNALISM, 
COMMUNICATIONS
OPTIMIZE DMC SITE
MATHS CONSOLIDATION (HAMMOND 
HALL REPLACEMENT)
OPTIMIZE S BUILDING
POST RUSSELL HALL DEMOLITION 
SECONDARY EFFECTS
LEARNING COMMONS (LIBRARY, 
TUTORING & INSTRUCTIONAL 
SUPPORT CENTER)
PARKING
"HEAVY DUTY" APPLIED 
TECHNOLOGY PROGRAMS: AUTO, 
DIESEL, WELDING, MANUFACTURING 
TECHNOLOGY
"NON HEAVY DUTY" APPLIED 
TECHNOLOGY PROGRAMS: FASHION, 
NUTRITION/CULINARY, FIRE 
TECHNOLOGY
MIDDLE COLLEGE HIGH SCHOOL
KINESIOLOGY & ATHLETICS 
COMPLETE STADIUM FOR COLLEGE 
USE (INCOMPLETE)
CAMPUS SAFETY/SECURITY FACILITY
CEC
THRIVE CENTER / CULTURAL & 
EQUITY CENTER
DRONE PROGRAM
VILLAGE REPLACEMENT
OCSRTA FIRE TECHNOLOGY & 
CRIMINAL JUSTICE
SAND VOLLEYBALL
STUDENT HOUSING


