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FMP Goals Discussion (Previous FMP Goals/Principles for Reference below)

NOTES FROM 10/19/21 MEETING:
● ALL GOALS AND PRINCIPLES STILL VALID
● SAFETY IMPORTANT
● PEDESTRIAN CONNECTIONS IMPORTANT
● ADDRESSING TECHNOLOGY - CURRENT AND FUTURE
● COMMUNITY IMPORTANT (e.g. Parking Structure promises and 

split on lights for Soccer Field)



ASG Student Feedback on Draft Major Project List

Project List resonated with Students with these additional comments:
○ Sustainability / LEED Certification important
○ Need to add more study spaces like the Johnson Center (not enough in JC) - not 

necessarily computer lab, rent laptops from College instead
○ More Parking, consider Solar Panels & add EV Charging Stations
○ Another Drop-off behind Dunlap to relieve congestion at front drop-off (already part 

of Health Sciences Project)
○ Add Water Refill stations throughout campus
○ Outdoor spaces need shade to be more inviting and useful
○ Communications department needs its own space
○ Address Ventilation system for Art Building - especially if adding Woodshop 

program, new building needed for existing spaces too cramped
○ Digital Media should move back on campus
○ Would like open recreational use of Athletic facilities (Gym, courts etc.)
○ Sand Volleyball will help with student engagement
○ Thrive Center really useful - should be expanded



Draft Major Project List - project #s do NOT reflect priority number 

NOTES FROM 10/19/21 MEETING:
#10 DUPLICATE OF 2 - REVISED TO SHADE FOR AMPHITHEATER / 
OTHER CAMPUS AREAS

FOLLOW UP BY COMMITTEE REQUIRED FOR:
#14 (KINESIOLOGY/ATHLETICS) AND #34 SAND VOLLEYBALL
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Educational Evaluation Criteria Matrix from 10/19/21 F&S Committee:



Facilities Evaluation Criteria Matrix

METHODOLOGY:
○ Multiple District Workgroup sessions refining the criteria, evaluating the buildings, 

refining the evaluation, and testing the outcomes to validate methodology.
○ Part A evaluates all existing buildings as if they were to be fully modernized (with 

same programs within them) and also as if they were to be rebuilt new (with same 
programs within them and at same square-footage).

○ Part B will evaluate selected options.
○ Evaluation Criteria included:

● Addresses Life Safety Concerns
● Removes Barriers to Accessibility
● Removes Hazardous Materials
● Improves Infrastructure
● Improves Safety and Security
● Meets Sustainability Objectives
● Enhances the Student Experience
● Existing Building User and Facility Adequacy
● Other
● Implementation Impact (applicable to solutions, once defined)



Facilities Part A Draft Evaluation Criteria Matrix - page 1



Facilities Part A Draft Evaluation Criteria Matrix - page 2



DRAFT Combined Evaluation Criteria Matrix & Sorted by Score (so far):



Solution Options / Exploration - Expected Buildings Outlook
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Solution Options / Exploration - Possible Organizing Framework
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Solution Options / Exploration - Opportunity to potentially avoid Swing Costs
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Solution Options / Exploration - Location Opportunities for Parking Structure 
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Solution Options / Exploration - Location Opportunities for New Buildings 
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Solution Options / Exploration - Option 1
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Solution Options / Exploration - Option 3
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Project Status & Look Ahead

Current Activities & Deadlines
● Finalize Major Projects List

○ President’s Cabinet Discussion on October 26, 2021
● Prioritization of Projects Discussion

○ Facilities & Safety Committee Discussion on October 19, 2021
○ President’s Cabinet Discussion on October 26, 2021
○ College Council Discussion on October 27, 2021
○ Chancellor’s Cabinet Discussion on November 22, 2021
○ District Council Discussion on December 6, 2021

● Projects Solution Discussion
○ President’s Cabinet Discussion on October 26, 2021
○ College Council Discussion on October 27, 2021
○ President’s Cabinet Discussion on November 9, 2021
○ College Council Discussion on November 10, 2021
○ Facilities & Safety Committee Discussion on November 16, 2021
○ District Council Discussion on December 6, 2021

Upcoming Activities & Deadlines
● Prioritization of Project Solutions Discussion

○ Facilities & Safety Committee Discussion on December 7, 2021 (to be confirmed)


