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DISTRICT COUNCIL

Reviews & Provides Feedback on each 
campus President’s Cabinet’ 
Recommendations

Decision Making Process for the FMP Update

PRESIDENT’S CABINET

Review & Comment on Facilities 
Needs List; Review and Adjust 

Working Group’s Prioritized List; 
Takes all of Working Group’s 

Feedback into consideration and 
Forwards Final Recommendations 

to Chancellor’s Cabinet

CHANCELLOR’S CABINET

Reviews each campus President’s 
Cabinet’ Recommendations;
Prioritizes Projects Districtwide;
Shares progress with Board Facilities 
Group; With ultimate approval by 
Board of Trustees

WORKING GROUP = 
FACILITIES & SAFETY 

COMMITTEE + OTHERS

Gathers, Vets & Prioritizes 
Facilities Needs List; 

Provides Feedback on 
Proposed Solutions

Facilities Master 
Plans Update 

Decision Process

COLLEGE COUNCIL

Provides Recommendations 
on Working Group Feedback

ASG
FACULTY/ STAFF

Provides Feedback on 
Project List, Priorities, 
Proposed Solutions



Summary of Intensive Stakeholder Engagement

▪ Formed three Working Groups
▪ Completed over 50 meetings to date
▪ Created Evaluation Criteria (Educational and 

Facility Conditions)
▪ Ongoing feedback (via email & meetings with 

various groups)
▪ Broader stakeholder feedback outreach 

effort via weblink & email
▪ Held two Campus Forums
▪ Developed and discussed several Projects 

and Options
▪ Determined Recommended Campus Options
▪ Discussed Prioritization of Projects
▪ Next Steps: Implementation and Sequencing 

Scenarios, Cost Estimating, Community 
Campus Forums, Draft and Final Update



Status Update

WE ARE HERE
Reviewing Preferred 

Solutions and Projects 
Prioritization



WILL REQUIRE SWING FOR L

SAC Preferred Solution (Option 2)

Building Sites 
once Demolition 
occurs

LEGEND

Possible 
Pedestrian 
Pathways

Area targeted 
for Entrance/
Drop-off

New Buildings

MODERNIZE FOR 
ADMIN ONLYMODERNIZE 

STADIUM

MIDDLE
COLLEGE

CLARIFICATIONS:
● TWO OPTIONS FOR PARKING 

GARAGES, WILL REQUIRE FURTHER 
STUDY

● CONTINUING EDUCATION OFFICE 
COLLOCATED WITH STUDENT 
SERVICES, INSTRUCTIONAL SPACES 
TO BE DETERMINED

● THRIVE/CULTURAL EQUITY CENTER 
TO HAVE ITS OWN ACCESS POINT

● CAMPUS SAFETY  WITH ADMIN
● VILLAGE PROGRAMS RELOCATED 

APPROPRIATELY WITHIN 
BUILDINGS SHOWN

TO BE DETERMINED:
● DRONE PROGRAM
● DMC

UNDER SEPARATE STUDY:
● CEC
● 17TH/BRISTOL
● STUDENT HOUSING

FIELDS
IMPROVEMENTS

Modernizations

SAND
VOLLEYBALL

FUTURE
POOL 

EXPANSION

SOCCER
IMPROVEMENTS

MODERNIZE FOR 
MATHS / 

INSTRUCTIONALSTUDENT
SERVICES + 
CONT. ED.

FUTURE
BUILDING

PARKING
GARAGE 

OPTION 1

VAPA, DM, J, MC, AND 
NON HEAVY APPLIED 

TECHNOLOGY + 
PARKING GARAGE 

OPTION 2

HEAVY 
APPLIED

TECHNOLOGY
CENTER

NEW LEARNING
COMMONS + 

SHADE

THRIVE/
CULTURAL

EQUITY CENTER

Future Buildings

NEW
G,W & E



SCC Preferred Solution (Combination 1 & 2) - Alternate One



SCC Preferred Solution (Combination 1 & 2) - Alternate Two



Other Campus Locations Solutions / Updates:
CENTENNIAL EDUCATION CENTER(CEC):
Master Plan Study already underway by Brailsford & 
Dunlavey / Moore Ruble Yudell Architects

ORANGE EDUCATION CENTER (OEC):
Future Replacement Facility Planning is dependent on 
outcomes of Environmental Remediation Phase 1 
underway



Original 
Site 
Plan

EXERCISE
PIT

EXERCISE 
TOWER
ZONE

(Feasibility 
Study 

Underway)

NEW
BLDG

NEW
PARKING

Other Campus Locations Solutions / Updates:
ORANGE COUNTY SHERIFF’S 
REGIONAL TRAINING ACADEMY
Feasibility Studies underway, and Preferred 
Solution depicted here



17TH / BRISTOL:
Feasibility Study underway by SVA Architects

DIGITAL MEDIA CENTER (DMC):
As an outcome of this FMP Update process (proposed 
relocation of existing programs to SAC leaving facility 
vacant), a feasibility study for best use will be conducted

STUDENT HOUSING AT SAC/SCC:
Feasibility Study awaiting State Grant Funding

Other Campus Locations Solutions / Updates:



Prioritization Process to get to Tier One / Tier Two Projects

College 
Stakeholders

District
Workgroup

Develop, vet 
& approve 

Educational 
Evaluation 

Criteria Tool

Develop, vet 
& approve 
Facilities 

Evaluation 
Criteria Tool

Part A: 
existing 
facilities 

evaluated

Part B: 
solutions 
evaluated

College 
Stakeholders

Educational 
Evaluation 

Criteria Tool

Major 
Project List

Apply to 
Major 

Project List
October

Tier One Tier Two

College 
StakeholdersNovember

explore & 
review 

proposed 
solutions

October - November 
Educational 

Evaluation Criteria & 
Supplemental 
Information 
Completed

June - 
September

College 
Stakeholders

December
Tier One 
Projects

Confirmed



Bear in Mind

Tier One Projects:
○ Projects listed under Tier One for each campus encompass the highest scoring 

projects based on Educational and Facilities Solutions Evaluation Criteria. 
However, the order that they appear does not reflect the sequence that the 
projects will be executed. Sequencing will depend on implementation & swing 
logistics, as well as funding opportunities.

○ Naming of Projects may be refined further to be abbreviated etc. FMP Update 
narrative will describe what programs those projects are expected to address.

Tier Two Projects
○ The order they appear does not reflect priority order.
○ Projects & Solutions (where applicable) will be identified and part of the FMP 

Update. However, these projects will not be part of the implementation studies, 
which will cover the Tier One projects only.



SAC Preferred Solution Prioritization - Tier One



SAC Preferred Solution Prioritization - Tier Two



SCC Preferred Solution Prioritization - Tier One



SCC Preferred Solution Prioritization - Tier Two



Some Possible Sequencing Scenarios for SCC Campus Projects
Final Scenario will depend on available funding resources and implementation/swing logistics

Scenario One
L Partial Modernization

Science Partial Modernization
Balance of U Swing (TBD)

New CTE Building

E Modernization
D Partial Modernization

New Student & Community 
Commons Building

CDC Modernization/Addition

Scenario Two
L Partial Modernization

Science Partial Modernization
Balance of U Swing (TBD)

New CTE Building

New CDC
New Student & Community 

Commons Building

E Modernization
D Partial Modernization

Scenario Three
New CDC

New Student & Community 
Commons Building*

Science Modernization
Balance of U Swing (TBD)

New CTE Building

E Modernization
D Partial Modernization

* Would include Campus Store & Cafe so 
the L Partial Mod would no longer be 

required



Some Possible Sequencing Scenarios for SAC Campus Projects
Final Scenario will depend on available funding resources and implementation/swing logistics

Scenario One
New Workforce Development 

(with Parking Garage)

Learning Commons Swing (in C, 
N and P)

New Learning Commons

New Applied Technology Center 
(possibly with Parking Garage)

Modernize Building A

New Welcome Center

Scenario Two
Village Swing

New Applied Technology Center 
(with Parking Garage)

New Workforce Development 
(possibly with Parking Garage)

Learning Commons Swing (in C, 
N and P)

New Learning Commons

Modernize Building A

New Welcome Center

Scenario Three
Learning Commons Swing (tbd)

New Learning Commons

New Applied Technology Center 
(with Parking Garage)

New Workforce Development 
(possibly with Parking Garage)

Modernize Building A

New Welcome Center



Next Steps

● Refinement of Project Names (now through February 2022)
● Explore Implementation and Sequencing Scenarios
● Create Conceptual Cost Estimates for Tier One Projects
● Creation of Draft FMP Update Document (December - January)
● Review of Draft FMP Update Document in February 2022
● Community Campus Forums on Draft FMP Update
● Finalize FMP Update


