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Facility Modification and New Construction
Board Policy/Administrative Regulation 6601

Facility Planning, Construction & District Support Services

Districtwide

September 10, 2025



What is a Facility Modification?

 Any addition to, removal of or alteration to existing facilities, including 
reconstruction, new construction, improvements to site or buildings, parking 
lot striping or parking reconfigurations. 

 Alterations are not limited to projects within buildings and can occur 
anywhere on a facility or site.

 Routine maintenance is not an alteration

Why do we need a Facility Modification Process?

 Board Policy and Administrative Regulation – BP/AR6601 California 
Education Code Sections 17295 and 81133

 California Code of Regulations, Title 24

 Community College Buildings are governed by The Field Act
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Overview
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Board Policy 6601 and Laws

References:  Education Code 81130, 81132, 81133, 81142, California 
Code of Regulations - Title 24, California Building Standards Code

 The District Office of Facility Planning, Construction & District Support 
Services shall oversee, coordinate, and approve all facility modifications 
and new construction to ensure compliance. 
 Minimize disruption of district service and classroom operations

 Maintenance funds are not intended for funding such projects
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Compliance Thresholds & Reporting

DSA IR A-22
 Projects ≤ $130,398 may be exempt from SS, FLS, and AC plan review 

(CAC §4-308).

 Still requires FMR submission and professional evaluation.

Accessibility (CBC 11B-202.4)
 ≤ $203,611: Up to 20% of construction cost must go towards accessibility

(Applies to alterations, additions, or repairs)

 >$203,611: Full compliance with accessibility is required

FUSION / TOP Code:
 Report any change in room use (e.g., classroom to office)

 Impacts District’s space inventory

 Annual updates required by CCCCO
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Common Types of Requests

Category Examples of Requests Considerations 

Furniture, Fixtures and 
Instructional Equipment 

New or replacement of projectors, 
flat screens 
Equipment upgrades, 
replacements, and repairs 

Structural, fire life safety 
 
Fire life safety, electrical, structural, 
mechanical 

Reconfigurations and 
Repurposing 

Office space and workstation 
reconfigurations 
Repurposing classroom space and 
converting use 

Accessibility 
 
Fire life safety, accessibility, occupancy, 
FUSION update 

New Work, Alterations, 
Retrofits, Improvements, 
Renovations and Upgrades 

Moving or adding a wall or partition 
New duct work 
Upgrade lighting 
New Data Ports 

Structural, fire life safety, accessibility 
Structural 
Electrical 
Fire life safety 
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FMR Process

 Request (Form 1) – Submitted by the College, Center, or DO to Facilities 
Planning

 Assessment (Form 2) – Submitted by Facilities Planning back to Requestor

 Approval to Proceed (Form 3) – Submitted by ROA (Responsible Originating 
Administrator)

 Implementation Phase – Facilities Planning

 Close-Out (Form 4) – Facility Planning, Construction & District Support 
Services



INTAKE & REVIEW FORM 1
SITE OBSERVATION 
MEET WITH SITE STAFF 
CONDITIONS ASSESSMENT
EXISTING CONDITIONS:
• Noted Findings
• Deficiencies
• Corrective Actions
RESEARCH
REVIEW AS-BUILTS,
REVIEW MASTER PLAN,
REVIEW (E) DSA APPROVALS
CLARIFICATIONS FROM ROA

DETERMINE
IMPACTS & SECONDARY IMPACTS
CODE REQUIREMENTS
DSA REVIEW REQUIREMENTS
OTHER AGENCY APPROVALS
NEED FOR DESIGN PROFESSIONALS
NEED FOR ADDITIONAL OPTIONS

SCOPE, BUDGET & SCHEDULE
DEVELOP PRELIMINARY SCOPE 
DEVELOP ESTIMATED BUDGET*
DEVELOP ESTIMATED SCHEDULE* 
*Rough Order of Magnitude

ASSESSMENT PROCESS - FORM 2
Assessment duration can range from a few weeks to up to 90 days before FMR FORM 2 is issued back to the ROA for approval or denial. Therefore, FMR 
FORM 1 must be submitted well in advance of any anticipated need.

PREPARE FORM 2 & 
FORM 3 FOR ROA 
APPROVAL.  

DO FACILITIES ON-HOLD 
UNTIL FORM 3 IS 
APPROVED.

DO FACILITIES: INTAKE & REVIEW DO FACILITIES: INVESTIGATIONS DO FACILITIES: ASSESSMENT FINDINGS & RECOMMENDATIONS

VERIFY FUNDING

ASSIGN PROJECT MANAGER

THE RESPONSIBLE ORIGINATING ADMINISTRATOR TO PREPARE AND SIGN FORM 1

REQUEST - FORM 1 
REQUESTOR / RESPONSIBLE ORIGINATING ADMINISTRATOR (ROA)

ROA APPROVES OR DECLINES FMR 

APPROVAL - FORM 3 THE WORK
SCHEDULE BEGINS FROM DATE 

OF RECEIVED FORM 3 – 
AUTHORIZATION TO PROCEED THE FMR IS CLOSED OUT DUE TO 

COMPLETION OR OTHER REASONS

CLOSEOUT - FORM 4 
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What You Need to Know

 Not all requests are the same. Requests vary in scope, size, budget, schedule, and 
will have various outcomes. Some requests are easier to assess than others. 

 There is no fast-track approval process! 

 Communicate with ROA as they are Facilities Planning (DO’s) point of contact

 Ask yourself the following questions:

• Would this modification impact accessibility, fire life safety, structural, mechanical, 
plumbing or electrical?  

• Would this change the occupancy of the space?  

• Would this change the use of the space?

• Would this change reconfigure the space?

• Would this equipment require electrical, data, or a change in the layout of the 
room? 

• Does this equipment meet all accessibility codes and requirements?

• Is the work routine, recurring, and/or maintenance?



FMR Forms
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FMR Form 1 (Request)

BE AS DETAILED AS POSSIBLE - THIS HELPS FACILITIES PLANNING TO 
BETTER DETERMINE OPTIONS, ESTIMATE BUDGETS AND TIMELINES.

PROVIDE AS MUCH INFORMATION REASONABLE
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FMR Form 2 (Assessment)

• Completed by Facilities Planning
• Relies on thorough information provide from Form 1 (Request)
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FMR Form 3 (Approval)

• Completed by Responsible 
Originating Administrator

• Provide accurate and legitimate 
funding source
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How to Avoid Delays

 Be realistic about timelines and deadlines.

 Do not jump prematurely to a procurement phase without going through this 
FMR process if needed.

 Plan funding and timing of the availability of funding
 Sometimes these do not align with the FMR approval process, particularly if professional 

consultants need to be hired and/or if DSA (or other agency) approvals are required.

 Incorporate your knowledge of these steps into your processes of review and 
prioritization.

 Decisions on whether to proceed need to be timely, as it only costs more 
later.

 Make timely decisions as to proceed or not, as delays = cost increases

 Prioritize requests with site ROAs.



Sample FMR Projects
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FMR # 25-42 – SAC S213 Reconfiguration
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Request – Scope of Work (SOW)
• College requested to add one additional office and reconfigure six workstations
• In addition to the original scope, add additional offices

Final Design



FMR # 25-42 – SAC S213 Reconfiguration
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FMR Solution & Outcome
• FP worked with leadership to accommodate the original and added scope

Preliminary Budget: $165K (Assessment & Approved Budget)
Projected Budget: $215K (In review)

Key Takeaway: 
• SOW – numerous changes by college – requires flexibility, budget updates, and 

constant communication

Successes:
• Clear line of communication
• Approval at design phases (Schematic & Design Development phases) by the 

College Executive Work Group
• Ensure all decision-making parties are engaged and document pertinent 

decisions/direction.



FMR # 25-79 – SCC A209 Projector
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Request – Scope of Work (SOW)
• College proceeded to procure a vendor – Purchasing Services Dept. had to redirect to 

determine if FMR was required (determine A/E or College to proceed).
• Facilities Planning determined if DSA review is warranted.



FMR # 25-79 – SCC A209 Projector
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FMR Solution & Outcome
• Consider use of Typical Wall Anchorage / Mounting Detail.
• Follow-up on-site inspection.

Typical Wall Anchorage/Mounting Detail

Key Takeaway:
• Follow up with college for specific scope
• Use Typical Wall Anchorage / Mounting 

Detail
• Use internal department resources to 

develop / expedite solutions
• Use prior FMR’s and prelim. budgets as a 

resource



FMR # 24-104 – SAC Dunlap Amphitheater Shade
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Request – Scope of Work (SOW)
• Provide shade structure for the center-stage amphitheater and perimeter seating.
• Include AV and lighting improvements.



FMR # 24-104 – SAC Dunlap Amphitheater Shade
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Preliminary Budget: $1.5M
Projected Budget: $3M

Key Takeaway:
• User Group Expectation – if possible, confirm expectations early on in FMR process 

rather than at schematic design.
• AV, Lighting
• Surveillance Obstructions
• PC vs. Custom – attachments / structural considerations
• Budget Growth (provide budget updates at milestones)
• Underground Utility Survey (Districtwide Survey)
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Available Resources

 All current FMR forms are available on the district website and employee intranet at: 
https://intranet.rsccd.edu/Facilities/Pages/default.aspx

 Reach out to your Responsible Originating Administrator (ROA) to discuss your ideas 
or thoughts before you even begin to think about procuring furniture, equipment, etc.

District Facility Office (714) 480-7510 
Management Team Contacts

 Carri Matsumoto – Assistant Vice Chancellor

 Joe Melendez – Director

 Tae Kim – Director 

 Hugo Curiel – Project Manager

 David Nakagami - Facilities Systems Manager 

 Alejandro Alcala - Energy and Sustainability Manager



 Advanced planning and communication (objectives)

 Plan B or other interim solutions/options (brainstorm)

 Aligning scope, schedule, and budget (expectations)
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Road to Success:  Timing is Everything
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Questions
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