
 

Week 0:
Project is moved 

to UAT Status and 
Initial Email is sent 

to Requestor 
and/or Testing 

Group

Week 1:
Email 

Communication 
Follow Up Sent to 

Requestor and 
Supervisor

Week 2:
Email 

Communication 
Follow Up Sent to 

Requestor, 
Supervisor and 

Director of 
Student 

Information 
Support (If 
applicable)

Week 3:
Email 

Communication 
Follow Up Sent to 

Requestor, 
Supervisor, 
Director of 

Student 
Information 
Support (If 

applicable), and 
Vice President or 

AVC

Week 4:
Final Email 

Communication Sent 
to Requestor, 

Supervisor, Director of 
Student Information 

Support, and Vice 
President stating the 

Project is being 
Cancelled due to 

Nonresponsiveness 
*New Project Request 

Form is required to 
begin project again

RSCCD Project Communication Plan Escalation 

Project in User Acceptance Testing Phase 

Note: 

Providing no response or stating that the office is unable to test at this time will continue to escalate the communication path until resolution is 
achieved 

Response to reset escalation is validated testing and follow up communication 

A week is identified as five (5) business days 

Exceptions for testing delays are on a case by case basis and will flag the project as Pending until UAT can be restarted 


