RSCCD ITS Project Status Overview

Planning &
Analysis:

Project reviewed
by ITS to ensure
the Project
Request Form is
complete and
viable

*New Projects
begin here

Assigned:

Project scored and
prioritized,
aligned with
Districtwide
Initiatives, internal
escalation path
set.

Project is assigned
to a developer to
begin work

In Progress:

Project is being
actively worked
on by developer

Pending
Feedback:

Project is stalled
and awaiting
either internal or
external
information to
progress

User Acceptance
Testing:

Project is ready
for end user
testing,
communication to
escalate to
Production begins
here

Resolved:

User acceptance
testing is
completed
successfully and a
move to
production is
completed

Cancelled:

Project is no
longer required,
deemed
unneccessary or
identified as a

duplicate request.

*Requires project
cancellation form
completed

Backlog:

Projects in this
status will not be
worked on, unless

time allows or

they are
prioritized higher.




