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Goal of the Day i

Strengthening our understanding of creating a positive workplace!



Respectful Workplace and
Conflict Skills

Promoting harmony and effective communication at work

Training Objectives

By the end of this session, participants will be able to:

0 Recognize early signs of workplace tension.

e Apply practical de-escalation strategies during difficult
conversations.

Use respectful communication tools to address concerns
respectfully.

c Respond constructively to challenging workplace behaviors.

Identify when to seek support from management, HR, or
formal reporting channels.




Respecttul
Workplace
Foundations
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WHY THIS MATTERS?

Workplace conflict affects stress, morale, and
productivity!

Small misunderstandings often become
bigger issues.

Respectful communication improves
teamwork.

Communication skills help at work and at
home.
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Respectful Workplace

Core Characteristics

Collaboration, and psychological safety.

Respectful Behaviors

Active listening, professionalism, boundaries, and recognizing
diverse work styles.

Conflict Management

Shifting conflicts to constructive discussions.

Organizational Benefits

Reduces stress, improves morale, better performance.
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Why Conflict Happens

Conflict is normal in workplaces with
different personalities and work styles.
Main causes:

* Miscommunication.

* Unclear expectations.

* Interpreting tone or intent differently.

Understanding the source of conflict helps
shift from blame to problem-solving.
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The

Escalation
urve
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What is the Escalation
Curve?

The Escalation Curve shows how small misunderstandings or
disagreements can gradually grow into a larger conflict if itis
not addressed early.

It starts with Misunderstanding. This is where many conflicts
begin. Someone says or does something, and the other
person interprets it differently than intended. It may be a tone
issue, unclear direction, a rushed email, or someone feeling
ignored. The conflict is usually still very fixable by clarification.

If the misunderstanding is not clarified, it can lead to
Frustration. The person may begin thinking, “They are not
listening to me,” or “This keeps happening.” This is where
emotions begin to rise, even if the original issue was small.
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What is the
Escalation Curve?

Once frustration increases, it leads to
Defensiveness. People often move into self-
protection. Instead of listening to understand, they
start defending their actions. At this stage, the
conversation becomes less about solving the issue
and more about protecting each person’s position.

When people are defensive, they are making the
situation Personalized. This is where the conflict
becomes personal, and instead of focusing on the
behavior or the issue, people begin making
statements about the person’s character, such as
“You always do this” or “You don't respect me."

Ultimately, it leads to Hostility. This is where
collaboration starts to break down. The tone
changes to angry, dismissive, or disrespectful. Trust
is damaged.
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EXAMPLE OF
THE
ESCALATION
CURVE

During a team meeting, Alex shares an idea for improving workflow. Jordan
quickly responds, “We already tried that before,” without explaining further.

At first, Alex feels confused and dismissed. Alex is not sure whether Jordan
disagrees with the idea or simply does not want to discuss it. This is the
misunderstanding stage.

Because Jordan does not clarify, Alex begins to feel frustrated and says, I
feel like my idea is being dismissed before | even explain it Jordan
responds, “I'm just trying to save time. We already know it will not work.”
This moves the conversation into frustration and defensiveness.

Alex then says, “You always shut down my ideas!” and Jordan replies,
"Maybe your ideas would be taken seriously if they were realistic!” At this
point, the conversation has become personalized. It is no longer just about
the workflow idea; itis about whether Alex feels respected and whether
Jordan feels criticized.

By the end, both employees are upset, the tone has become disrespectful,
and the team is no longer focused on solving the workflow issue. This
reflects the hostility stage.
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The Escalation Curve

How a small misunderstanding can gradually
become a larger conflict

= .: = 3. Defensiveness

2. Frustration People begin

protecting their
position instead

1. Misunderstanding Theisstiefeels

unresolved, and

The issue becomes
about the person,
not the problem.

——— o 5. Hostility

4. Personalization

Communication
breaks down and
collaboration
becomes difficult.

A comment, tone, or _ : of listening.
e emotions begin
action is interpreted .
; to rise. -
differently than
intended.

Key takeaway:

The earlier we recognize the stage, the easier

it is to slow the conversation down and

redirect it respectfully.
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Dealing
with the
Escalation
Curve
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Dealin W|th Escalation
Curve ?

Jordan could have responded with interest instead of dismissal.
Jordan could have acknowledged Alex’s contribution first.
For example:

*  "That's a good idea. We tried something similar previously, but
it didn't work. Do you want me to share what happened?”

«  "Thanks for bringing that up, Alex. We looked at something
similar before, but here are the issues we faced doing that...”

The goal is to acknowledge Alex’s idea, avoid sounding dismissive,
and invite discussion.
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Dealing with
Escalation Curve
(pt.2)

Alex could have asked for clarification instead.

For example:

* “Thanks for letting me know. Can you tell me more
about what was tried before?

* "I'd be interested to hear what happened last time
because this approach may be a little different.”

Either sentence slows the emotional reaction and
invites information, instead of conflict.
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ASK YOURSELF...

1. Are you reacting to the person, or issue?

Focus on the concern, not the personality.

2. What facts do you know?

Separate what happened from what you assumed.

3. What assumptions are you making?

Consider their tone or communication style.

4. What outcome are you trying to reach?

Aim for clarity or understanding, not “winning”.

5. What response is professional?

Choose words that reduce defensiveness.




Communication
Styles
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How Communication

Styles Influence Conflict

Impact of Communication Styles

Different communication styles affect how messages
are interpreted and can create tension even with
positive intentions.

Encouraging Empathy and Flexibility
Recognizing styles fosters empathy and flexibility,

reducing misinterpretation and unnecessary conflict.

Strategies for Effective Collaboration

Adapting communication styles, respectful body
language helps ensure understanding and prevents
escalation of conflicts.

Building Strong Relationships

Practicing curiosity about others’ preferences builds
trust, psychological safety, and respectful dialogue.
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Five Common
Conflict
Approaches

Avoiding - stepping back to allow emotions to
settle.

Accommodating - prioritizing the relationship
over the issue.

Competing - asserting your position strongly.

Compromising - both sides give something up.

Collaborating - working together for a mutually
beneficial solution.



20  Respectful Workplace & Conflict Skills

5/7/2026

The 6-Second Pause

Strong emotions can
trigger reactive
responses

Take a slow breath and
slow down the pace of
the conversation

@
@

Pausing briefly allows
your brain to reset
betfore responding

Respond intentionally
instead of reacting
emotionally



De-escalation

Skills
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Practical De-escalation
Techniques

Emotional Regulation

Recognize personal triggers and use controlled breathing to
prevent reactive responses during tense conversations.

Naming Emotions Without Judgment

Acknowledge others’ feelings while focusing on behaviors,
avoiding personal criticism to reduce defensiveness.

Neutral Language and Open Questions

Use non-accusatory language and ask open-ended questions
to shift from confrontation to collaboration.

Reflective Listening and Body Language

Summarize conversations before responding and maintain

calm body language to foster respect and understanding.
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The CALM De-Escalation Model

Center yourself - Acknowledge Listen actively - Move toward
regulate your emotion - focus on solutions -

tone and body recognize the understanding identify the next
language other person's before constructive step

perspective responding




Spea klﬂ?
Respecttully
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Setting Respecttful
Bounaaries

1. Focus on behaviors rather than personal traits
2. Use calm and direct language

Example: "May | please finish my thought before
we move on?”

Example: "l would love this conversation to stay
respectful so we can solve the issue."
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Techniques for
Respectful Assertiveness

SBI-l Feedback Model

The SBI-I model structures feedback using Situation,
Behavior, Impact, and Inquiry to ensure clarity and respect.

Using I-Statements

I-Statements express personal feelings and preferences
without blaming, fostering open and non-defensive
dialogue.

DESC Script Technique

The DESC script helps describe, express, specify, and
commit to resolving repeated issues respectfully and clearly.

Effective Timing and Tone

Choosing the right timing, calm tone, and preparation
enhances respectful assertiveness and professional
communication.




Navigating
Challenging
Personalities
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Strategies for
Difficult Workplace

nteractions

Understanding Difficult Behaviors

Recognize behaviors like interrupting, dismissiveness, and
negativity often stem from stress or communication gaps.

Using Proactive Communication

Set clear boundaries with respectful language to maintain
control and reduce tension during interactions.

Employing Environmental Tools

Use agendas, structured turn-taking, and follow-up notes to
increase clarity and accountability in meetings.

Seeking Management Support

When situations escalate, involve management early for
guidance or mediation to maintain professionalism.
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Common
Challenging
Workplace
Behaviors

!

The Interrupter - frequently talks over others

The Dominator - takes control of discussions

The Avoider - withdraws from difficult conversations

The Passive-Aggressive Communicator - indirect
frustration

The Chronic Complainer - focuses heavily on problems
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Bystander Strategies

Redirect the Support Encourage Use organizational
conversation colleagues constructive resources if issues
toward respectful privately after problem-solving continue

dialogue difficult

Interactions



Partnering With
Management
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VV h en an d H ow to Preparing to Approach Management
Seek Support

Employees should gather facts, note dates, and outline impact
before discussing concerns with management.

Clear Communication and Requests

Presenting issues clearly with a specific ask helps managers
provide effective guidance and support.

Knowing When to Escalate

Escalate urgent issues like discrimination or harassment
promptly to management or appropriate departments.

Maintaining Professionalism

Using respectful tone and factual descriptions strengthens
trust and fosters collaboration with leadership.
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Reflection
Exercise

Think about a recent challenging
workplace interaction?

What communication style was
present?

What de-escalation technique
could have helped?

What might you try differently
next time?
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Personal Commitment

* |dentify what type of challenging workplace
behavior you may exhibit?

« Consider how you will respond differently in
future conflicts?

* Practice respectful dialogue even during
difficult conversations.

« Small changes in communication can
strengthen workplace culture!




Final Takeaways
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SCENARIO 1

Situation:

During the weekly team meeting, Jamie is giving an
update on an important deadline. Haltway through
speaking, Chris cuts in and starts talking over Jamie to
give his own opinion. Jamie feels frustrated because this
has happened several times before.

Question: What should Jamie say or do in this situation?
A. "Can you stop interrupting me? It's very rude.”

B. Interrupt Chris back and raise her voice.

C. Stay quiet and let Chris continue speaking.

D. “I'd like to finish my thought first, and then I'd be more
than happy to hear your perspective.”
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SCENARIO 2

Situation:

During a project meeting, Morgan presents an
idea and another coworker named John says,
“That’s never going to work,” in a dismissive tone in
front of the group.

Question: What would you do as a bystander?

A. Tell John, "You're always negative.”

B. Ask for clarification and redirect to the issue
C. Roll her eyes and leave the meeting.

D. Tell John he has no right to speak like that.
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Situation:

Taylor has been interrupted by the same coworker
during the last three team meetings. Taylor has already
tried saying, “I'd like to finish my thought,” but the
behavior continues.

SC E NAR | O 3 Question: What should Taylor do in this situation?

A. Stay silent and avoid speaking in future meetings.

B. Confront the coworker angrily in front of the team.
C. Document the pattern and speak with management
about support.

D. Start interrupting them back.
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Key Learnings and
Commitments

Core Principles of Respect

Respectful workplaces are built on communication, empathy,
psychological safety, and early issue resolution.

Effective Communication Strategies

Assertive yet respectful communication empowers employees

to express needs while maintaining professionalism.

Conflict Prevention and Resolution

Applying de-escalation techniques and structured strategies
helps manage conflicts and challenging personalities.

Commitment to Positive Change

Small behavior changes like pausing before responding foster
a culture of respect and continuous improvement.
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QUESTIONS OR Payam Ahmadi
REFLECT'ONS? Ahmadi_Payam@rsccd.edu

Manager, Employee Relations & Investigations

George Williams

Williams_George@rsccd.edu

Assistant Vice Chancellor, Human Resources

Jonathan Medina
Medina_Jonathan@rsccd.edu

Principal District Investigator
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