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RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT FOUNDATION 
BOARD OF DIRECTORS SPECIAL MEETING 

A G E N D A 

September 11, 2026 – 10:00 AM 
Rancho Santiago Community College District 

#114 Executive Conference Room 
2323 North Broadway, Santa Ana, California  92706 

 
The Rancho Santiago Community College District Foundation, Board, staff, and the public will 
participate in the September 11, 2026, regular meeting via in-person and teleconference (Hybrid). The 
district strongly encourages all visitors attending the meeting in-person, regardless of vaccination 
status, to wear a mask while in our buildings. If you do not have a mask and wish to wear one, one can 
be provided to you. To participate in the meeting via teleconference, dial (669) 444-9171, 871 6528 
7191# US or by copying this link: https://rsccd-edu.zoom.us/j/87165287191 and pasting in a web 
browser. 
 
Board member Andrew Patterson will participate by teleconference from the following publicly 
accessible location:  
3102 FM 1960 East Humble, TX 77338 
 
Should you wish to address the board during public comment, you may speak when authorized by the 
Board President at the meeting. To advise of your request to speak, those attending the meeting in-
person are asked to complete a “Public Comment” form and submit it to the assistant of the vice 
chancellor prior to the start of open session. Members of the public who attend the meeting via web 
browser or telephone should raise their hand if participating via Zoom or use *9 to raise your hand 
using your phone. 
Comments are limited to three minutes per person. The Board President may, at their discretion, 
expand or limit the total number of speakers addressing a particular subject, reduce the minutes 
allowed per person or extend additional time to a speaker. 
 
 
In compliance with the Ralph M. Brown Act, this Agenda is being posted and sent to you in advance of 
a scheduled meeting of the Board.  All discussion, deliberation as well as action on these items needs to 
occur at the meeting and should not be subject of either serial email communications outside of the 
agendized meeting, phone conversations or direct communications between or among Board members 
for the purpose of discussing or deliberating on any items. 
__________________________________________________________________________________ 
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I. CALL TO ORDER 

II. ROLL CALL  
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III. APPROVAL OF THE AGENDA 

Action may be taken by the Board of Directors on any item listed on this Agenda. 

A. Amendments and Corrections (if any) 
B. Approval of Agenda 

IV. PUBLIC COMMENTS 
Should you wish to address the board during public comment, you may speak when authorized 
by the Board President at the meeting. To advise of your request to speak, those attending the 
meeting in-person are asked to complete a “Public Comment” form and submit it to the assistant 
of the vice chancellor prior to the start of open session. Members of the public who attend the 
meeting via web browser or telephone should raise their hand if participating via Zoom or use *9 
to raise your hand using your phone. 

Comments are limited to three minutes per person. The Board President may, at their discretion, 
expand or limit the total number of speakers addressing a particular subject, reduce the minutes 
allowed per person or extend additional time to a speaker. 

V. ITEMS FOR DISCUSSION AND/OR ACTION 
*NIST CIPP GRANT14648724 DLP26-1147 Advancing Clean Tech Innovation.and Rancho 
Santiago Community College District Foundation and the following 6 associated items. 

A. Sub agreement between RSCCDF and RSCCD 
B. Advancing Clean Tech Innovation in California’s 46th Congressional District Project 

Narrative 
C. Special Project Budget For NIST Clean Tech Innovation (District Office), FISCAL 

YEAR: 2026/2027 
D. Exhibit C - NIST Notice of Award 60NANB26D191 RSCCD Foundation 
E. LOI signed by Enrique Perez 
F. Exhibit B - 2026-NIST-CIPP-01 OCCISE Budget Narrative Final 
 

VI. OTHER 
 

VII. ADJOURNMENT 
 
*supporting information attached 
 

Americans with Disabilities Act 

The Rancho Santiago Community College District Foundation (the “Foundation”) conforms to the 
protections and prohibitions contained in Section 202 of the Americans with Disabilities Act of 1990 
and the Federal Rules and Regulations adopted in implementation thereof.  A request for disability 

related modification or accommodation, in order to participate in a public meeting of the Foundation, 
shall be made to:  Enrique Perez, J.D., Executive Director, Rancho Santiago Community College 

District Foundation, 2323 N. Broadway, Santa Ana, California 92706, (714) 480-7460. 
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GRANT SUB-AGREEMENT BETWEEN 
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT FOUNDATION 

AND 
RANCHO SANTIAGO COMMUNITY COLLEGE DISTRICT  

 
This Grant Sub-Agreement (hereinafter “Agreement”) is entered into on this 14th day of 
September, 2026, between the Rancho Santiago Community College District Foundation 
(hereafter “RSCCDF” and “the Foundation”) and Rancho Santiago Community College District 
(hereinafter “RSCCD” and “the District”). RSCCDF and RSCCD may be referred to individually 
as a “Party” and collectively as the “Parties” in this Agreement. 
 
WHEREAS, RSCCDF was awarded a federally-sponsored grant, Award # 60NANB26D191, 
(hereinafter “Grant”) to implement the “Advancing Clean Tech Innovation” project (hereinafter 
“Project”) from the National Institute for Standards and Technology (hereinafter “Prime 
Sponsor”); and 
 
WHEREAS, the Master Agreement, executed July 2021, between RSCCDF and RSCCD asserts 
that the Foundation can implement services to generate resources and to establish and strengthen 
partnerships with industry and other entities, and that for federally-sponsored programs the 
District may provide support services requested by the Foundation; and 
 
WHEREAS, RSCCDF has the right to enter into agreements with outside entities for various 
services with the approval of its Board;  
 
NOW, THEREFORE RSCCDF and RSCCD do covenant and agree as follows: 
 

 
ARTICLE I 

 
1. Statement of Work 

RSCCD shall implement the “Advancing Clean Tech Innovation Project,” (Exhibit A), 
including, but not limited to, assigning a project director, developing and monitoring related 
sub-agreements, monitoring project implementation, and completing and submitting required 
reports.  
 

2. Period of Performance 
The period of performance for this Agreement shall be from October 1, 2026 through 
September 30, 2027. 

 
3. Total Cost 

The total cost to RSCCDF for the performance of this Agreement shall not exceed 
$1,031,000 USD. 

 
4. Payment 
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RSCCD will request payments on a quarterly basis based on actual expenditures and will 
complete invoices and financial reports as required by RSCCDF and to comply with the 
Prime Sponsor’s requirements.  
 

5. Restriction on Use of Funds 
Funds can be moved between cost categories without prior approval, unless the movement 
accounts for more than 10% of total funds.  

 
6. Reporting  

RSCCD will complete all reports required by RSCCDF and the Prime Sponsor. RSCCDF 
will provide a reporting schedule within one month of the execution of this agreement and 
will provide forms and guidance at least four weeks prior to the report deadline.  
 

7. Record Keeping 
The District will retain each year's records for a minimum of five years after the grant period 
ends. 
 

8. Audit 
RSCCD agrees that the RSCCDF and any other appropriate oversight agency, or their 
designated representative(s), shall have the right to review and to copy any records and 
supporting documentation pertaining to the performance of this Agreement; and, will allow 
the Prime Sponsor access to information that it judges necessary to audit or examine the 
records; and funds pertaining to this agreement will be included in the institution’s annual 
audit. 
 

9. Amendments to Project Activities or the Budget 
An amendment of this Agreement is required when either party wants to make changes that 
would affect the outcomes of the Project, the total dollar amount of the Grant, and/or that 
would add or delete budget categories or entails a movement of funds that is more than 10%. 
The request must be submitted to RSCCDF prior to making the desired alteration in the 
performance or expenditures of the Project.  Requests for amendments should be received no 
later than 75 days before the end of the performance period. 

 
10. Mutual Indemnification 

Both parties to this Agreement shall agree to defend, indemnify, and hold harmless the other 
party, its officers, agents, employees, and volunteers, from and against all loss, cost, and 
expense arising out of any liability or claim of liability, sustained or claimed to have been 
sustained, arising out of activities, or the performance or nonperformance of obligations 
under this Agreement, of the indemnifying party, or those of any of its officers, agents, 
employees, or volunteers.  The provisions of this Article do not apply to any damage or 
losses caused solely by the negligence of the non-indemnifying party or any of its agents or 
employees. 
 

11. Subcontract Assignment 
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None of the duties of, or work to be performed by RSCCD under this Agreement shall be 
sub-contracted or assigned to any agency, consultant, or person without prior approval of the 
Executive Director of the RSCCDF. 
 

12. Termination 
Either party may terminate this Agreement, with or without cause upon sixty (60) days 
written notice served upon the other party.  Notice shall be deemed served on the date of 
mailing. Upon termination, or notice thereof, the parties agree to cooperate with one another 
in the orderly transfer of contract responsibilities, records, and pertinent documents. 

 
13. Notices 

All notices, reports and correspondence between the parties hereto respecting this Agreement 
shall by submitted through email or in writing, as follows: 
 

Rancho Santiago Community College District Foundation 
Name: Enrique Perez  Email: Perez_Enrique@rsccd.edu 
Title: Executive Director 
 
Rancho Santiago Community College District 
Name: Iris I. Ingram   Email: Ingram_Iris@rsccd.edu  
Title: Acting Chancellor 
 
Rancho Santiago Community District 
Name: Sarah Fisher  Email: Fisher_Sarah@rsccd.edu  
Title: Acting Vice Chancellor, Educational Services 
 

 
 

ARTICLE II 
 

1.  Legal Terms and Conditions 
The Scope of Work (Exhibit A), the agreement with Prime Sponsor pertaining to creating and 
managing an endowment fund (Exhibit B), and standard federal Uniform Grant Guidelines, are 
set forth and incorporated into this Agreement by reference as requirements for the use and 
management of funds by RSCCD. As the Grant is subject to any additional restrictions, 
limitations, or conditions enacted by the Prime Sponsor that may affect the provisions, terms, or 
funding of this Agreement in any manner, RSCCDF may modify this Agreement through an 
amendment, as needed. 
 
This Agreement represents the entire understanding between RSCCDF and RSCCD with respect 
to the Grant.  No change, modification, extension, termination or waiver of this Agreement, or 
any of the provisions herein contained, shall be valid unless made in writing and signed by duly 
authorized representatives of the Parties hereto. 
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IN WITNESS WHEREOF, the Parties hereto certify that they have read and understand all the 
terms and conditions contained herein and have caused this agreement to be executed as of the 
day that both parties have signed the agreement. 
 
RANCHO SANTIAGO COMMUNITY 
COLLEGE DISTRICT FOUNDATION 

 RANCHO SANTIAGO COMMUNITY 
COLLEGE DISTRICT 

 
By: 

   
By: 

 

 
Name: 

 
Enrique Perez 

  
Name: Iris Ingram 

 
Title: 

 
Executive Director 

  
Title: Acting Chancellor 

 
Date: 

   
Date: 

 

 
        EIN/TIN: 95-2696799 
        UEI: TQPJL16WX253 
        
 

List of Exhibits 
 
Exhibit A Scope of Work  
 
Exhibit B Grant agreement from the Prime Sponsor 
 
 

 



Advancing Clean Tech Innovation in California’s 46th Congressional District

Project Narrative

Submitted To: National Institute of Standards and Technology (NIST)
Congressionally Identified Projects Program 

Applicant: Rancho Santiago Community College District Foundation

Implementation Partner: The Orange County Center for Innovation and 
Social Enterprise, SPC (dba RevHub)

Project Period: 12 months

Total Federal Funding Request: $1,031,00

Primary Contact: 
Sarah Fisher

Acting Vice Chancellor, Educational Services
Rancho Santiago Community College District Foundation

fisher_sarah@rsccd.edu
714-480-7466
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Executive Summary

Rancho Santiago Community College District Foundation, in partnership with RevHub, will 

carry out Advancing Clean Tech Innovation in California’s 46th Congressional District with $1,031,000 

in NIST Congressionally Identified Projects Program funding. The 12-month project will support clean 

technology commercialization and small business modernization in three target sectors: advanced and 

light manufacturing, food and beverage, and logistics and distribution.

The project goal is to catalyze economic growth through clean technology innovation by 

accelerating the commercialization of clean technology startups and expanding small and medium-sized 

enterprises’ adoption of clean, sustainable practices and development of market-ready clean technology. 

To meet the goal, the project will reach approximately 500 small and mid-sized businesses, provide 

deeper modernization and technical assistance support to 10 to 20 SMEs, generate at least 100 early-

stage clean technology and climate-focused startup applications, and incubate or accelerate 10 early-

stage clean technology startups.

Award funds will support research effort and related program activities, including outreach, 

participant intake, readiness assessments, technical assistance, commercialization planning, market 

validation, R&D milestone support, Innovation Grants, evaluation, and grant administration. Award 

funds are not planned for major equipment purchases or construction. The project does not include 

vertebrate animal research. The project team does not intend to conduct human subjects research. 

Participant information will be collected for program administration, evaluation, and federal reporting. 

Any activity that NIST determines requires human subjects review will not begin until the required 

review process and written approvals are complete.



Page 4 of 19

Project Approach and Project Execution Plan

The Rancho Santiago Community College District Foundation (RSCCDF), in partnership with 

RevHub, proposes the Advancing Clean Tech Innovation initiative, a regional implementation project 

designed to strengthen small and medium-sized business (SME) competitiveness through clean 

technology commercialization, operational modernization, and technology adoption.

The project will support early-stage clean technology ventures and SMEs operating within three 

targeted sectors: advanced and light manufacturing, food and beverage, and logistics and distribution.

These sectors were selected based on their regional economic significance, operational intensity, and 

opportunities for measurable improvements in efficiency, modernization, and commercialization 

readiness.

Many SMEs within these sectors face increasing operational pressures related to rising costs, 

supply chain demands, technology adoption barriers, and changing market expectations. While larger 

firms often possess internal resources to manage modernization efforts, many SMEs lack the technical 

guidance, financing awareness, and implementation capacity necessary to evaluate and adopt new 

operational technologies and practices.

The initiative is designed to address these challenges through a structured two-track 

implementation model that combines commercialization support for early-stage ventures with 

modernization support for existing SMEs. The project is also intended to demonstrate how regional 

partnerships, technical assistance networks, and standardized readiness methodologies can support 

technology deployment and operational improvements among SMEs operating within industrial and 

manufacturing sectors.

The initiative is guided by the following goal: Catalyze economic growth through clean 

technology innovation by accelerating the commercialization of clean technology startups and 

expanding SME adoption of operational and sustainability-focused technologies and practices.

Project objectives include:
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reaching approximately 500 SMEs through outreach and engagement activities;

supporting 10–20 SMEs through deeper modernization and implementation assistance;

generating at least 100 startup applications;

and incubating or accelerating 10 early-stage clean technology ventures.

The project’s two implementation tracks are designed to reinforce one another. Through Track 2, 

participating SMEs will identify operational challenges and modernization opportunities related to areas 

such as energy efficiency, equipment upgrades, digital operations, refrigeration efficiency, packaging, 

supply chain visibility, and financing barriers. Through Track 1, participating startups will receive 

commercialization support for technologies and solutions that may address similar operational needs 

within industrial and SME environments.

Where appropriate, participating SMEs may provide customer discovery feedback, pilot-planning 

input, or market validation insight for startups. Participation will remain voluntary and based on 

business need and project fit. The project will not require businesses to purchase products or engage 

specific vendors.

Track 1: Clean Technology Commercialization and Venture Development

Track 1 will support early-stage clean technology ventures through a cohort-based 

commercialization program focused on: customer discovery, market validation, commercialization 

planning, operational scalability, investor readiness, and milestone-based venture development.

Participating ventures will receive targeted technical assistance, advisor engagement, peer 

learning opportunities, and commercialization support intended to strengthen readiness for pilot 

deployment, market entry, and future investment opportunities.

Track 2: SME Operational Modernization and Technology Adoption

Track 2 will support SMEs through a three-phase framework focused on modernization planning 

and technology adoption.
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Phase 1: Awareness and Opportunity Identification

Sector-focused outreach and engagement activities will increase awareness of modernization 

opportunities, financing and incentive programs, operational practices, and market trends affecting long-

term competitiveness.

Phase 2: Standardized Readiness Assessment

Participating SMEs will complete a structured readiness assessment designed to identify 

operational conditions, modernization opportunities, and implementation barriers.

Phase 3: Implementation Navigation and Technical Assistance

Selected SMEs will receive targeted implementation support coordinated through RevHub’s 

network of technical advisors, sector specialists, and implementation partners.

The project will utilize standardized readiness assessments, milestone tracking, and coordinated 

technical assistance activities to support measurable implementation outcomes and generate practical 

insights related to SME modernization and clean technology commercialization.

RevHub will serve as the lead implementation partner responsible for program coordination, 

cohort management, technical assistance administration, advisor engagement, and evaluation activities. 

RSCCDF will provide institutional infrastructure, outreach support, workforce and industry engagement 

connections, fiscal administration, and compliance oversight.

Project Structure and Implementation Framework

The Advancing Clean Tech Innovation initiative will utilize a cohort-based implementation 

framework designed to support clean technology commercialization and SME operational modernization 

within the project’s targeted sectors. The project structure is intended to balance broad outreach with 

focused technical assistance and measurable implementation support.

Project activities will be organized through two coordinated tracks:

Track 1: Clean Technology Commercialization and Venture Development

Track 2: SME Operational Modernization and Technology Adoption
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Together, these tracks are intended to strengthen both the development of commercialization-ready 

clean technology ventures and the adoption of modernization strategies among existing SMEs. The 

project will utilize milestone-based implementation activities, standardized readiness assessments, and 

coordinated technical assistance to support measurable outcomes and practical implementation 

pathways.

Track 1: Clean Technology Commercialization and Venture Development

Track 1 will support early-stage clean technology ventures through a cohort-based 

commercialization program focused on:

customer discovery and market validation;

commercialization planning;

operational scalability;

financial and capital readiness;

investor preparedness; and

milestone-based venture development.

Participating ventures will receive workshops, advisor engagement, peer learning opportunities, and 

one-on-one technical guidance delivered through both virtual and in-person activities. RevHub will 

coordinate cohort management, advisor engagement, milestone tracking, and commercialization support 

activities.

Subject matter experts, industry advisors, and technical consultants will support participating 

ventures in areas such as product-market fit, commercialization strategy, operational planning, and 

investment readiness.

The project anticipates generating at least 100 startup applications and accelerating approximately 10 

clean technology ventures through the commercialization track.

Track 2: SME Operational Modernization and Technology Adoption

Track 2 will support SMEs through a three-phase framework focused on modernization 
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planning, technology adoption, and implementation support.

Phase 1: Awareness and Opportunity Identification

The first phase will increase awareness of modernization opportunities, financing and incentive 

programs, operational practices, and market trends affecting long-term competitiveness. Activities may 

include sector-focused workshops and outreach, financing and incentive education, case study 

presentations, and discussions regarding operational efficiency and modernization opportunities.

Phase 2: Standardized Readiness Assessment

Participating SMEs will complete a structured readiness assessment designed to evaluate 

operational conditions, modernization opportunities, and implementation feasibility. Assessment criteria 

may include operational efficiency conditions, equipment modernization opportunities, digital and 

operational technology readiness, energy and utility management considerations, organizational 

capacity, and capital readiness indicators. Assessment findings will be used to identify implementation 

priorities, technical assistance needs, and modernization opportunities for participating SMEs.

Phase 3: Implementation Navigation and Technical Assistance

Selected SMEs will receive targeted implementation support coordinated through RevHub’s 

network of technical advisors, sector specialists, consultants, and implementation partners.

Support activities may include modernization planning, technology adoption guidance, financing and 

incentive navigation, implementation feasibility support, referrals to technical provider, and 

identification of financing pathways, including non-dilutive funding opportunities, utility incentive 

programs, and green lending products.

The project is not intended to function as a direct engineering or construction program. Rather, it is 

designed to help SMEs identify practical modernization opportunities and connect with appropriate 

technical and financial resources capable of supporting implementation activities.

The project anticipates reaching approximately 500 SMEs through outreach and engagement activities 

and supporting 10–20 SMEs through deeper implementation-focused technical assistance and
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modernization planning.

Innovation Grants

The project will provide non-dilutive Innovation Grants to selected participating SMEs and 

early-stage clean technology ventures. Innovation Grants will support eligible project activities that help 

participants move from assessment or planning into a documented next step. Eligible uses may include 

market validation, R&D milestone support, pilot planning, sustainability transition planning, technical 

feasibility work, commercialization readiness, and other approved activities tied directly to the project 

goal.

Innovation Grant awards will be made through written eligibility criteria, approved-use 

restrictions, documentation requirements, and monitoring procedures. Participants will be required to 

describe the proposed use of funds, explain how the activity supports modernization or 

commercialization, and provide documentation of completed grant-supported activities. Grant funds will 

not be used for construction, general operating support unrelated to the project, or activities outside the 

approved scope of work.

Technical Advisor and Partnership Network

A central component of the project implementation strategy is the utilization of a coordinated 

technical advisor and implementation partner network. RevHub will leverage subject matter experts, 

industry practitioners, consultants, and sector specific advisors to support both commercialization and 

SME modernization activities. The advisor network includes manufacturing and operational efficiency 

specialists, commercialization and startup advisors, sustainability and energy consultants, financing and 

capital access partners, workforce and industry specialists, sector specific technical experts. 

This implementation structure allows the project to provide specialized technical guidance while 

maintaining a scalable and coordinated regional implementation model. The use of external subject 

matter experts also supports the project’s goal of developing transferable implementation methodologies 

and sector-informed technical assistance frameworks.
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RSCCDF will support project implementation through workforce and industry engagement 

activities, community and employer outreach, facilities and event support and, institutional coordination 

with regional education and workforce systems. RSCCDF’s existing relationships with employers, 

workforce partners, industry stakeholders, and community organizations will support outreach and 

strengthen participation pathways for SMEs and entrepreneurs operating within the targeted industries.

Together, RevHub and RSCCDF will provide a coordinated implementation structure designed to 

support practical business engagement, measurable project outcomes, and the development of a 

structured regional model for clean technology commercialization and SME modernization.

Project Impacts and Evaluation

The Advancing Clean Tech Innovation initiative is designed to produce measurable outcomes for 

participating businesses while also building a practical implementation model that can be adapted for 

future small business modernization and clean technology adoption efforts. The project’s impact will be 

measured not only by the number of businesses reached, but by the quality of the readiness data 

collected, the usefulness of the technical assistance provided, and the extent to which participating 

businesses move toward clearer modernization, commercialization, financing, and implementation 

pathways.

The project will support economic growth through three pathways. First, participating SMEs will 

receive assistance that helps them identify operational improvements, reduce avoidable costs, evaluate 

new technologies, and prepare for financing or incentive opportunities. Second, participating clean 

technology startups will move closer to market entry through customer discovery, commercialization 

planning, technical milestone support, pilot planning, and investor readiness. Third, the project will 

build a stronger regional connection between businesses with operational needs and ventures developing 

clean technology solutions.

Because many economic outcomes take longer than 12 months to mature, the project will 

measure indicators that show credible progress toward growth. Indicators may include completed 
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implementation roadmaps, documented cost-saving or efficiency opportunities, financing or incentive 

applications pursued, pilot plans developed, customer discovery milestones completed, investor 

materials completed, follow-on capital pursued, and partnerships or customer opportunities identified

The initiative will focus on four primary impact areas: business readiness, technology adoption capacity, 

commercialization advancement, and replicable implementation infrastructure.

Anticipated Project Impacts

1. Increased SME Readiness for Operational Modernization

The project will improve the ability of small and medium-sized businesses to evaluate and 

pursue practical modernization opportunities related to operational efficiency, technology adoption, and 

long-term competitiveness. Many SMEs lack the internal technical capacity or dedicated staff needed to 

assess modernization opportunities, navigate financing and incentive programs, or develop 

implementation plans.

Through outreach, readiness assessments, and technical assistance activities, participating SMEs 

will be better positioned to identify operational improvement opportunities, evaluate available resources, 

and move from general interest toward actionable modernization planning. The project will reach 

approximately 500 SMEs through outreach and engagement activities and provide deeper 

implementation support to approximately 10–20 SMEs that demonstrate readiness and potential for 

advancement.

Expected outcomes include improved awareness of modernization opportunities, stronger 

implementation readiness, increased understanding of financing and incentive pathways, and greater 

capacity to make informed decisions related to operational improvements and technology adoption.

2. Improved Commercialization Readiness for Clean Technology Ventures

The project will strengthen the regional pipeline of early-stage clean technology ventures by 

supporting commercialization readiness, market validation, and pilot development activities.

Participating startups will receive structured support intended to improve customer discovery, 
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commercialization planning, investor preparedness, and operational scalability. Expected outcomes 

include stronger market validation, clearer customer identification, more developed commercialization 

strategies, improved investor materials, and better-defined milestone planning.

These activities are intended to help participating ventures move closer to market entry, pilot 

deployment, and future financing opportunities while strengthening the availability of technologies and 

solutions relevant to SME modernization needs.

3. Stronger Regional Implementation Infrastructure

A key project impact will be the development of a more coordinated regional support structure 

for SME modernization and clean technology adoption. The initiative will strengthen connections 

among technical advisors, implementation partners, financing resources, workforce partners, and 

business support organizations operating within the targeted sectors.

The project is intended to create clearer pathways between outreach, readiness assessment, 

technical assistance, financing navigation, and implementation support. This coordinated approach will 

help reduce fragmentation in the regional support environment and improve long-term capacity to 

support operational modernization and commercialization activities beyond the project period.

4. Development of a Repeatable Implementation Model

The project will generate a practical implementation model that may inform future SME 

modernization and clean technology adoption efforts in similar sectors and regional economies.

Using standardized readiness assessments, common evaluation categories, milestone tracking, and 

coordinated technical assistance activities, the project will document implementation patterns, 

operational barriers, financing challenges, and technical assistance needs observed among participating 

SMEs and startups.

The initiative is not intended to establish formal standards. Rather, it is designed to generate 

practical implementation insights related to modernization readiness, sector-specific adoption 

opportunities, financing navigation, outreach strategies, and implementation support approaches that 
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may inform future regional competitiveness and technology deployment efforts.

Evaluation Methodology

The project evaluation approach will be practical, structured, and tied directly to the project’s 

stated objectives. RevHub will coordinate data collection and evaluation in partnership with RSCCD 

Foundation and participating implementation partners. Evaluation will occur at three levels: 

Participation and reach, readiness and progress, and implementation and systems learning 

Participation and Reach

The project will track participation across both tracks, including the number of SMEs reached, 

the number of SMEs engaged in deeper assessment or technical assistance, the number of startup 

applications generated, and the number of ventures supported through the commercialization track.

Basic participation data will include business name and sector, business location, business size, type of 

engagement, services received, referral source, stage of participation. This information will allow the 

project team to assess whether outreach is reaching the intended sectors and whether the project is 

successfully moving businesses from initial awareness into deeper engagement.

Readiness and Progress

For SMEs receiving deeper support, the project will use a structured readiness assessment to 

establish a baseline understanding of each business’s operational conditions, modernization 

opportunities, and implementation capacity. Assessment criteria may include operational efficiency 

opportunities, technology adoption readiness, organizational capacity, financing readiness, energy and 

utility management considerations, and implementation feasibility. The assessment process will also 

help identify common patterns and readiness levels across participating sectors.

For startups, the project will track commercialization progress through practical venture 

development indicators such as customer validation, financial planning, investor preparedness, market 

clarity, and defined commercialization milestones. The purpose of this evaluation approach is to 

measure whether participating businesses and ventures are becoming more prepared to pursue 
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modernization, commercialization, financing, or implementation activities, rather than simply 

participating in project programming.

Implementation and Systems Learning

The project will also track participant progress toward defined next steps, such as completing 

implementation roadmaps, pursuing financing or incentive opportunities, engaging technical advisors, or 

advancing commercialization milestones. Evaluation activities will also document common 

implementation barriers, technical assistance needs, financing gaps, and sector-specific readiness 

patterns to help refine the project model and inform future replication efforts.

Project Objective Primary Measure Data Source Completion Marker

Reach SMEs with 
clean technology and 
sustainability 
innovation 
opportunities

500 SMEs reached Outreach logs, event 
records, referral 
records, registration 
records

Business receives project 
information, attends a session, 
engages through partner 
referral, or completes initial 
inquiry.

Accelerate SMEs 
through 
modernization and 
adoption support

10 to 20 SMEs 
accelerated

Intake forms, 
readiness 
assessments, service 
records, roadmaps, 
grant documentation

SME completes readiness 
assessment, technical 
assistance, and written 
roadmap or documented 
implementation next step.

Generate startup 
application pipeline

At least 100 
startup 
applications

Application records, 
recruitment logs, 
eligibility screening 
records

Startup submits application or 
intake form for Track 1 
consideration.

Incubate or accelerate 
clean technology 
startups

10 startups 
supported

Cohort records, 
advisor notes, 
milestone plans, grant 
documentation

Startup completes 
commercialization milestone 
plan and at least one 
documented market, pilot, 
financing, or technical 
validation milestone.

Build a repeatable 
implementation 
model

Final 
implementation 
findings and tool 
summary

Evaluation records, 
assessment data, 
advisor feedback, 
participant feedback

Project team produces 
summary of readiness patterns, 
barriers, technical assistance 
needs, and recommended 
model improvements.
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Data Collection and Documentation

RevHub will maintain a centralized tracking system to document participation, assessments, 

services, referrals, milestones, and outcomes. Data will be collected throughout the project lifecycle, 

including intake, service delivery, and project closeout, with follow-up information gathered where 

appropriate.

The project will utilize both quantitative and qualitative data to track measurable outcomes, 

implementation barriers, advisor feedback, business needs, and lessons learned. Data collection 

activities will support program management, reporting requirements, and future replication efforts.

Evaluation Outputs

By the end of the project period, the initiative is expected to produce the following evaluation 

outputs:

summary of businesses and ventures served

sector level participation and readiness findings

documentation of SME modernization opportunities identified

summary of commercialization progress among supported ventures

assessment of technical assistance and advisor utilization

summary of financing and implementation pathways pursued

identification of common barriers and lessons learned

practical implementation framework that can inform future programming

These evaluation outputs will help demonstrate project performance while also building the 

foundation for a repeatable model of SME modernization and clean technology adoption.

Use of Findings

Evaluation findings will support project management, reporting, and future replication by 

identifying effective implementation strategies, readiness indicators, and technical assistance approaches 

for SMEs and early-stage ventures. The evaluation approach is intended to support continuous 
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improvement while generating practical insights related to SME competitiveness, technology 

deployment, commercialization readiness, and regional innovation support systems. Through 

coordinated technical assistance, readiness assessments, and commercialization support, the project 

seeks to demonstrate a practical regional model for strengthening technology adoption and innovation 

capacity among SMEs operating within industrial and operational sectors.

Project Management and Timeline

The Advancing Clean Tech Innovation initiative will be managed through a coordinated 

partnership between RevHub and Rancho Santiago Community College District Foundation (RSCCDF). 

RevHub will serve as the lead implementation partner responsible for day-to-day program execution, 

coordination of technical assistance activities, cohort management, advisor engagement, project 

evaluation coordination, and implementation oversight across both project tracks. RSCCDF will serve as 

the institutional and fiscal administration partner responsible for grant administration, financial 

oversight, compliance coordination, outreach support, and alignment with regional workforce and 

educational systems. RSCCDF will also support sector-focused engagement activities through its 

relationships with employers, workforce partners, community organizations, and regional stakeholders.

Implementation Coordination

Project implementation will utilize a phased, cohort-based approach designed to support 

coordinated technical assistance and manageable participant engagement throughout the award period. 

RevHub will oversee participant recruitment, cohort management, readiness assessments, technical 

advisor coordination, milestone tracking, and evaluation activities across both implementation tracks.

Technical assistance will be delivered through a network of subject matter experts, sector specialists, 

commercialization advisors, financing partners, and implementation consultants. Participating SMEs and 

startups will progress through defined engagement stages aligned with the project’s two-track structure.

RevHub, RSCCDF, and key implementation partners will coordinate regularly throughout the project 

period to monitor progress, align outreach activities, and address implementation needs.
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Project Timeline and Milestones

The project will be implemented over a 12-month period utilizing a phased execution approach.

Period Anticipated Dates Major Milestones

Month 1 August 2026 Launch project, finalize work plan, confirm staffing, finalize 
participant eligibility criteria, finalize Innovation Grant 
procedures, establish tracking system, and schedule partner 
coordination meetings.

Months 2 
to 3

September to 
October 2026

Begin outreach, hold sector information sessions, conduct 
partner referral activities, open startup and SME intake, begin 
screening, and collect baseline participation data.

Months 3 
to 5

October 2026 to 
December 2026

Select initial participants, complete SME readiness assessments, 
begin startup commercialization support, assign advisors, and 
develop participant milestone plans.

Months 6 
to 9

January to April 
2027

Provide technical assistance, develop SME roadmaps, support 
startup commercialization milestones, award and monitor 
Innovation Grants, document financing and incentive pathways, 
and track implementation progress.

Months 10 
to 11

May to June 2027 Complete remaining technical assistance, collect participant 
outcome data, document readiness findings, summarize 
commercialization progress, and identify common barriers and 
lessons learned.

Month 12 July to August 
2027

Complete final evaluation, prepare project summary materials, 
compile reporting data, document the implementation model, 
and complete project closeout activities.

Phase 1: Project Launch and Infrastructure Development

During the initial phase of the project, RevHub and RSCCDF will complete project launch and 

administrative setup activities, finalize implementation procedures, onboard staff, advisors, and 

consultants, refine readiness assessment tools, develop outreach materials, coordinate sector engagement 

planning, and prepare participant recruitment activities. The project team will also finalize outreach 

strategies, establish project tracking systems, and coordinate initial engagement with implementation 

partners and sector stakeholders.

Phase 2: Outreach, Recruitment, and Cohort Formation

During this phase, the project team will conduct targeted outreach and recruitment activities 



Page 18 of 19

across the three priority sectors through sector-focused campaigns, informational workshops, 

engagement sessions, and partner coordination efforts. Activities will include startup recruitment, 

participant intake and screening, cohort selection, and initial onboarding for both implementation tracks. 

Track 1 startup applications and Track 2 SME recruitment activities will occur concurrently during this 

period.

Phase 3: Readiness Assessments and Commercialization Support

During this phase, participating SMEs and startups will begin structured engagement activities 

aligned with their respective project tracks. Track 1 activities will focus on commercialization support, 

customer discovery, advisor engagement, milestone planning, and venture readiness. Track 2 activities 

will include readiness assessments, operational reviews, implementation planning, technical assistance 

coordination, and identification of modernization opportunities. The project team will also begin 

documenting implementation insights, participation trends, and technical assistance needs during this 

phase.

Phase 4: Implementation Navigation and Technical Assistance

During this phase, participating SMEs will receive deeper implementation support based on 

assessment findings and identified modernization priorities. Activities may include implementation 

roadmap development, financing and incentive navigation, referrals to implementation partners, 

technical guidance, commercialization milestone advancement, and sector-specific support activities. 

The project team will continue milestone tracking, advisor coordination, and participant engagement 

throughout this phase.

Phase 5: Evaluation, Documentation, and Project Closeout

The final phase of the project will focus on completing technical assistance activities, collecting 

final participation and outcome data, conducting evaluation and documentation activities, compiling 

implementation findings, assessing project outcomes, and developing project summary materials. 

During this phase, the project team will also document lessons learned, sector-specific trends, and 
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practical insights related to SME modernization and clean technology commercialization activities.

Reporting and Oversight

RSCCDF will serve as the recipient and will remain responsible for federal award 

administration, fiscal oversight, compliance coordination, reporting, and subrecipient monitoring. 

RevHub will manage day-to-day program delivery, participant flow, advisor coordination, technical 

assistance scheduling, Innovation Grant administration support, milestone tracking, and evaluation 

documentation.

RSCCDF and RevHub will hold regular project management meetings to review participant 

progress, spending, deliverables, milestone status, grant-supported activities, and reporting needs. 

RevHub will maintain participant files, service records, readiness assessment documentation, advisor 

engagement notes, Innovation Grant records, and outcome tracking data. RSCCDF will review fiscal 

and program documentation to support award compliance and federal reporting. Participant selection, 

Innovation Grant approvals, and major scope decisions will be documented. Project records will be 

maintained in a centralized system so that progress toward objectives can be reviewed during the project 

period and summarized for NIST reporting.









































SECTION B - BUDGET CATEGORIES

7. Program Income

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

j. Indirect Charges

k. TOTALS (sum of 6i and 6j)

i. Total Direct Charges (sum of 6a-6h)

(1)

Authorized for Local Reproduction
Prescribed by OMB (Circular A -102)  Page 1A

Standard Form 424A (Rev. 7- 97)

GRANT PROGRAM, FUNCTION OR ACTIVITY
(2) (3) (4) (5)

Total6. Object Class Categories

a. Personnel

b. Fringe Benefits

c. Travel

Congressionally-
Identified Projects 
- National Institute 
of Standards and 
Technology - 
Advancing Clean Tech 
Innovation

108,495.00

45,820.00

783.00

0.00

0.00
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0.00

0.00

1,012,990.00

18,010.00

1,031,000.00

0.00

108,495.00

45,820.00
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0.00

0.00

857,892.00

0.00
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1,012,990.00

18,010.00

1,031,000.00

0.00

$$$$$

$$$$$
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$
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2323 North Broadway, Santa Ana, California 92706-1640 (714) 480-7460

September 8, 2026

Rancho Santiago Community College District
2323 North Broadway
Santa Ana, CA 92706

RE: Letter of Intent for Sub-Agreement for NIST Grant

This letter serves as a letter of intent from the RSCCD Foundation indicating its plan to develop a sub-
agreement in the amount of $1,031,000 with Rancho Santiago Community College District, for the latter 
to implement the “Advancing Clean Tech Innovation” project funded by the National Institute of 
Standards and Technology, pending approval by the RSCCD Foundation Board of Directors.

Respectfully,

Enrique Perez, J.D.
Executive Director, RSCCD Foundation














