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Meeting Minutes for March 5, 2020


Voting Members Present:	Robert Bustamante, Tammy Cottrell, Jesse Gonzalez, Susan Hoang, Sergio Rodriguez, John Steffens

Voting Members Absent:	Mary Mettler, Pat Weekes

Supporting Members: Scott James, Dane Clacken, Michael Hoang, Daniel Oase, Juan Briseno – SAC Student

Discussion

1. Call to Order
· Meeting was called to order by Mr. Gonzalez at 2:31 p.m.

2. Approval of Updated Districtwide Technology Plan – Mr. Gonzalez briefly reviewed the updates made to the Districtwide Technology Plan. He reminded the group that the Districtwide Technology Initiatives will be reassessed before June of 2020.
· Mr. Gonzalez called for motion to approve the Updated Districtwide Technology Plan. A motion to approve was made by Mr. Steffens, seconded by Ms. Hoang and approved unanimously.

3. Mid-year report Projects completed in support of the technology plan – Mr. Gonzalez presented an overview of the Mid-year Status Report consisting of existing and completed projects as well as Helpdesk tickets closed by the ITS team for the period July 1 to December 31, 2019. 
· He expounded on how the projects tie in with the districtwide initiatives from the Technology Plan and in accordance with accreditation standards. 
· The report provides insightful information of how projects are categorized and prioritized within each area in ITS (Infrastructure, Applications, Web, Helpdesk, SAC and SCC Academic Support teams). Each project has its own unique identifier for tracking purposes.  
· Most of ITS current projects are related to improving data quality. This is expected considering our new funding formula is based on data accuracy. 
· Mr. Gonzalez plans to provide a mid-year and end-of-the-year status report to be shared with operational groups and advisory committees like TAG.
· Ideally for future projects, ITS will be able to utilize these datapoints to determine resource availability of each team or technician and better forecast project completion timelines.
· The group conversed on what systems or list of applications are on-prem vs. in-cloud. Mr. Gonzalez will start compiling this information as well as placing this matter for consideration to be added as an official initiative for next year.   

4. Technology Update – Colleges

SAC – J. Steffens
· Mr. Steffens announced that SACTAC approved the committee goals at their last meeting. They plan to complete the following goals during the remainder of the year:
· creating the strategic planning workgroup
· creating the accessibility workgroup
· reviewing and formalizing the membership
· Informational discussions regarding computer replacement plan and technology projects.
· Starfish consultant is scheduled for site visit in March. Mr. Steffens is coordinating final logistics.
· Focus groups for website redesign project have been scheduled.
· Regular meetings and other essential groundwork for Self-Service and Self-Service transition are taking place. Collaborating with Early Decision for students to register through Self-Service. Plan to train Outreach and A&R with respect to student facing features of Self-Service.  

SCC – S. Rodriguez
· Mr. Rodriguez presented the technology initiatives at their SCCTEC meeting but found it a bit challenging since no feedback was received.
· Self-Service presentation received numerous customization requests. Mr. Rodriguez met with Ellucian consultant to discuss a work around but to no avail as those features are considered customizations. Mr. Gonzalez from previous CISOA conference attendance shared that his associates are experiencing similar battles related to Self-Service. He proposed to continue generating a log of those requests. He will reconvene with his counterparts to discuss and categorize those requests (show stopper, must have, nice to have). Mr. Gonzalez stated a system wide approach will get more traction thereby creating clear intent with Ellucian. Discussions ensued.
· Student Helpdesk is coming back. This will consist of two part time students and will be implemented and managed in Student Services as an extension of A&R. Other related matters such as branding and location are still up for discussion.
· Issues experienced with data governance. Several reports were not reconciling properly, including the 320 report.
And also issues in Apprenticeship with their Web Attendance; manual hour entries are creating inconsistencies. Will submit a project request to automate and upload hours on a monthly basis.

5. Follow up on pending business 
· TAG membership and responsibilities – Mr. Gonzalez presented the changes requested by Mr. James and Ms. Mettler in the February meeting. 
· There are still concerns in faculty position section and unable to arrive with a consensus. The group agreed that SCC discuss further with SCCTEC and reassess faculty representation. Results will be discussed at the next TAG meeting in April.
· Task force to assess funding process for computer replacements – Mr. Gonzalez inquired about the membership inquiry from last meeting. The group agreed to add as members Mr. Clacken, Director of Technology Infrastructure & Support Service and Mr. Brown, Director of Academic and End User Support – SCC. 

3. Updated districtwide desktop/laptop/printer standards: Mr. Hoang provided a brief overview of HP products, current vs. new standards including introduction of new high-end workstation.
Desktop
· Model G4 vs. G5. G5 has increased processor from 6 to 8 cores. District Cost: slightly lower than current model from $862 to $848.

 Laptop
· Model G5 vs. G6. G6 has better mobility; size is 14” and weighs 3.26 lb. District Cost: also, slightly lower than current model from $1337.58 to $1322.80.

Workstation
· Z4 G4 workstations are high-end and more robust consisting of 64GB of RAM and are used in areas like Engineering labs with higher demands for computing power. District Cost: $4665.69

Printer
· LaserJet Pro MFP M426fdw vs. M428fdw. New model has larger memory at 512MB. District Cost: current model is $320 and new model is $314
· LaserJet Pro MFP M477fdn vs. M479fdn. New model has larger memory at 512MB. District Cost: current model is $362 and new model is $404
Action: Mr. Gonzalez called for motion to approve the new districtwide desktop/laptop/printer standards. A motion to approve was made by Mr. Rodriguez, seconded by Mr. Steffens and approved unanimously. 
The districtwide desktop/laptop/printer standards will be updated in the TAG website. Mr. Gonzalez confirmed that ITS conducts testing of computing standards before they are recommended for approval.
4. Approval of TAG Minutes 
· December 5, 2019 – Mr. Gonzalez called for a motion to approve the TAG Minutes of December 5, 2019 meeting. A motion to approve the minutes was made by Mr. Steffens, seconded by Mr. Rodriguez and approved unanimously. 
· February 6, 2020 – No action was taken since there was no quorum.

6. Other 
· PermissionClick – According to information gathered from previous conversation of Mr. Gonzalez and Mr. Bustamante with Mr. Don Maus of Risk Management, there was insufficient buy-in and it was decided not to pursue with a full featured system. Further inquiries to be directed to Mr. Maus.
· Voting members – Mr. Gonzalez suggested for voting members to designate an alternate if they are unable to attend. This will avoid quorum issues which affects approval of action items. Mr. Rodriguez suggested if possible to start adopting web conferencing. Both topics will be discussed further at the next meeting.
· Purchasing memo about PC purchases – Mr. Rodriguez asked for clarity on the cause of shipment delays. Mr. Gonzalez stated that this was originally due to the shortage of Intel processors causing lead times of 6 to 8 weeks. Now, in addition to processor shortages, the COVID19 virus is disrupting the supply chain which is causing the lead times to be 12 weeks or longer.

Informational Handouts
· Link to “Current” and “Proposed” TAG Committee, Responsibilities and Membership
· Link to “College Computer Replacement Task Force Membership”
· Districtwide desktop/laptop standards


Next Meeting Reminder: April 2, 2020; Board Room (DIST-107)

Adjournment
The meeting was adjourned at 3:49 p.m. 
